INVESTMENT QUORUM
One to one coaching
- unlocking your
workforces
potential

After hearing Vicky Bailey of Delphinus tmc
speak at the IFP Annual Conference in 2013,
the Directors of London based Investment
Quorum approached Vicky to develop and
deliver their needs through coaching.
An initial meeting between Investment Quorum
scoped the requirements of the coachee,
identifying the specific areas of need, the
context and company culture and the level of
coaching required.

Vicky meets regularly with the coachee in London
supporting the growth of:

• Motivation
• Aspirations
• Responsibility
• Confidence
• Self Esteem
• Staff Empowerment and Leadership

Delphinus tmc take pride in their ability to focus
on the needs of the individual and empower and
facilitate them to be responsible for their own
development. Goals are set so that the level of
coaching can be monitored and assessed at all
times by both the coachee and the Client.
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Coaching Develops People People Deliver Results
Vicky Bailey said:
“At Delphinus tmc we are committed to working closely with coaching clients to help them
develop their own personal skills through the use of strategies and techniques which they
can use in practice day to day. This in turn helps them to enhance their working performance
and achieve results. Our current work with the Investment Quorum is and evolving journey
of discovery and witnessing landmarks of success and seeing and individual flourish is the
most rewarding feedback!”

Quote from Investment Quorum:
“The support of a coach to me as a business professional has proved invaluable. As a busy
woman, I find it very helpful to take time out of my hectic schedule to reflect back on issues
within both my personal and professional environments. This, I believe leads me to becoming
more responsible for my personal development, my business leadership and management and
not to ignore my social responsibilities for the greater world that we live in.”

‘Awakening your workforce’

www.delphinustmc.co.uk

01509 215872
vicky@delphinustmc.co.uk

